Communities Manager
Scope of Work
Excel by Eight (E8) is a statewide initiative that has been developed in partnership with Arkansas
Community Foundation and the Winthrop Rockefeller Foundation and in collaboration with over
20 statewide entities. Our vision is a state where all children have a strong start to reach their full
potential. We partner with family and community to improve health and education outcomes for
Arkansas children prenatal to age eight.
The Communities Manager is a consultant that will support E8 to design and implement a
strategy that organizes and engages individuals and organizations in E8 communities to build
strong resource grids and make the E8 vision a reality. E8 will support this work at the
community level by identifying and addressing policy barriers that make it difficult for
communities to build and strengthen their grid of resources. E8 will also work with communities
to build public understanding of early childhood development and public will to build strong
resource grids statewide.
Specific deliverables include:
Communities
1. Develop and maintain relationships with community leaders in two to three E8
communities around the state.
2. In partnership with community leaders, foster a base of community members who
demonstrate a commitment to the E8 vision and principles. The base should include
individuals and organizations that are engaged in and/or affected by the systems we seek
to change. Key stakeholders include parents and families, early childhood educators,
schools, health care professionals, business leaders, and elected officials. Members of
the base should engage in the decision making and work of the local coalition.
3. Meet regularly with E8 community coalitions to facilitate and/or coach them to collect and
analyze data; learn about innovative programs and strategies; set goals and objectives;
develop plans; develop funding proposals; implement plans; track data on goals and
objectives; evaluate; and update plans as needed.
4. Plan and execute webinars, phone calls, and in-person meetings of the E8 learning
community.
5. Initiate and/or facilitate connections between E8 communities and technical assistance,
data analysis, grants, and other resources offered by E8 steering committee members
and other partners.
6. Coordinate with the Communities Team on the tasks above, to take advantage of relative
skill sets and provide support for all E8 communities.
7. Document the planning and implementation process that has been developed in the E8
communities and update it as it evolves.

Policy
1. Document policy barriers identified by communities, and work with communities and
other E8 consultants to identify potential solutions.
Public Will
1. Facilitate E8 communities’ participation in the implementation of the E8 Foundations
Collaborative communications campaigns, in partnership with other E8 consultants.
Backbone
1. Participate in regular meetings including the E8 communities team, the E8 steering
committee, and the E8 Foundations Collaborative.
2. Document progress and challenges in each community, in writing and through photos and
video, to help tell the story of the E8 initiative.
3. Contribute to the development of grant reports and funding proposals.
As the initiative develops, other deliverables may be added to the scope of work.
Hours and Compensation: The consultant will work, on average, up to 30 hours per week. Hourly
rate is commensurate with experience. This is a contract position.
Travel Requirements - The consultant can expect to spend up to 30 percent of time on this
project traveling the state to work with E8 communities.
Excel by Eight believes that diversity and inclusion among our team is critical to our success, and
we seek to recruit, develop and retain the most talented people from a diverse candidate pool.
Please submit your resume and letter of interest to Jessi Rice Woods at jrice@excelby8.net.

